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Mission:  

To be a sounding board and outlet for 
committees, participants, and anyone 
who shares our love of livestock. To 
help better the industry and make it 
safer one surface at a time.  
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A Message from the Founders: 

 Steve Thornton 
Since establishing Safe Arena Footing, I am proud of the accomplishments we have made 
in the events and venues that we’ve assisted.  The Fort Worth Stock Show & Rodeo 
along with the San Angelo Rodeo have both gained praise and awards by using the 
advice of the SAF foundation.  I am proud when a barrel racer or other competitor 
recognizes and appreciates the efforts that the rodeo committee has made to contact 
SAF. 
As the founder of American Novice Horse Association over 25 years ago, it became a 
necessity to learn about ground and how to prepare and maintain it for events.  I found 
from year to year the same arena would perform differently when working it for the 
same events.  This made me question why the ground changed. 
Along with the other founders of SAF, I have learned what compositions make good 
ground and have set that as our” Target Value”.  Ground needs to have the sheer 
strength to hold lateral movement to be quality ground.  The sheer strength comes 
from not only the dirt, but from clay and or water.  Along with the knowledge of your 
ground, you need to have educated individuals that can manipulate the ground with the 
correct tools. 
The industry has proven that they can do good in the arena when they   
drag every five where not every competitor is in top form.    
Professional Rodeos need to have ground with sheer strength to be able to handle 
more than ten runs per drag with all the competitors in top competition form. 
SAF brings ground education in the arena to the fore front and will help the 
committees a nd producers to surpass the success of the old mentality that you rip it 
deep and water heavy.  This doesn’t work anymore!  With SAF, arenas can be made fair 
for all competitors and hold up to the rigors of a day long or a weeklong event. 
  
 



 Jim Brown 

 
We are hoping to bring some consistency to rodeo surfaces, with respect to safety for 
the horse and rider, by manipulating the ground. Steve Thornton invited me into rodeo 
surfaces, realizing the need, and liabilities associated with the dirt, amendments, and 
manipulation as it relates to the different disciplines in the rodeo, and equine industry. 
We have been involved with racing surfaces for two decades now and the same needs 
are still being addressed without a lot of progress. Different factions have different 
concerns, and most of the conjecture is raised by folks, universities, and industry that 
have never been on a horse, let alone a rodeo. Their priorities vary and few have the 
industry at heart. Steve’s priority is truly with respect for the cowboy way of life and 
event safety. This value is why we are proud to be a part of SAF and enjoy the honesty, 
integrity, and commitment to Rodeo. We have had many successes in surface adjustment 
and have saved many arena owners money as well as headaches. Steve’s knowledge and 
the right testing Environmental Technical Services Laboratory (E.T.S.), or Michael 
DePew are available as representatives of the SAF organization. Their knowledge and 
dedication plus the input of industry professionals (rodeo professionals) such as 
WPRA Presidents and Janet Cropper, Mike Quales, and Randy Spraggins give us a 
backbone that people can believe in and trust. Believe me when I say I have seen these 
people take horrible ground making materials, and make a surface that anyone could 
ride on. It does not take more money to do it right to begin with, but without that it 
takes more money, a lot of knowledge, and a lot of hard work to correct. Save 
yourself money, and time! Get it right the first time, use and be SAF. 

 

 

 

 

 

 



A Message from the Soil Scientist: 
 

Michael DePew 
I look forward to continuing to work with SAF.  Although things seem to have slowed 
down somewhat in terms of activity, energy, and momentum, it has been very satisfying to 
have been able to assist several arenas under the umbrella of SAF to improve their 
footings conditions.  We hope to be able to assist more…… and I have gotten many 
inquiries about SAF providing a type of certification program.  I think the development 
of a certification program will be the key to the future for SAF activities.  I will be 
pleased to work on the aspects of this program in terms of soil materials/aggregates, 
profile composition, and general compaction and arena prep methods.  Others within 
SAF are more suited for working with railings/gates,  site elevations/slope, lighting (if 
equipped), and equipment operation; and I am happy to provide some input into those 
factors as needed. 

 

 

 

 

 

 

 

 



About Our Year: 
 

Copy To: Jim Brown, George McDermott, Michael DePew, Randy Spraggins, Jimmie Munroe, Steve 
Thornton, Mike Qualls, Janet Cropper, and Cortney Guidry  

The Safe Arena Footing Committee (SAF) was franchised by the state of Texas on November 9th, 2011 
through the combined efforts of the WPRA, Barrel Racer News, Tex-Sand Equestrian Services LLC, and 
Environmental Technical Services, for the safety of the horse and rider.  SAF’S goal is to provide 
information about the proper construction of arena grounds or surfaces utilizing the right materials to 
achieve an optimum surface that can be duplicated anywhere. 

During August 2012 an annual report was written outlining the activities of the committee thus far. 
The report summarized the proceedings from 3 committee meetings held via teleconference.  

In 2013, the activities of the committee had stalled to some respects and/or carried on with less 
emphasis and vigor. An outline of activities in 2012-2013 are below: 

• We had several submissions from the website for various items including what kind of 
materials to use for a base, what surface is best for an all event arena, what the process was to 
be ‘SAF Approved’, and what the most efficient and effective way to rake a barrel pattern was. 
The website seems to be a good place for people to ask their questions openly and we hope to 
work with that to make is easier to ask questions and get responses quicker. 

• We had several folks that emailed us directly to ask questions pertaining to the best ways to 
maintain outdoor surfaces, and how to conduct a home soil analysis.  

• We opened up a public forum on the website for people to post opinions about the ground 
where they have rode and issue they have experiences. Also to post questions or express 
concerns. We need to make it easier to access and make a push on this feature vie bulk email 
to our contact list. 

• In July we included an insert in the WPRA’s member mailer. 500 inserts were mailed to their 
members.  

• We participated in a conference call with ladies from the WPRA (Janet Cropper, Tammy Fisher, 
Carly, Lindsey, Carollyn Veetore, Sydney Blanchard) concerning the ground at the Calgary 
Stampede Rodeo. The women expressed their safety concerns for the ground and spoke of 
their past experiences there. We worked with Keith Marrington later via email to get him to 
send a sample as well as any data he had run independently through the rodeo committee 
there. We did receive his data from another lab, but was unable to get him to cooperate with 
our preferred lab to compare the results with our findings and database. Calgary was flooded 
shortly after and all correspondence came to a halt. We plan to reach out again to see if we can 
engage Keith and others on the committee as they make preparations for next year’s 



stampede. Hopefully we can assist them with the ramifications of the flood, which there will 
surely be.  

• We have had several folks ask about how they can be “SAF Stamped” or “SAF Approved”. This 
would be an extensive program that would require liability on the organizations end. We are 
working on the options that may become available and what equipment would be required to 
purchase and expenses that would be incurred by the organization to make such a program 
possible.  

  

 

Items that we hoped to follow up or work on and their status is below:  

• Jimmie- get with Butch/ get with Janet on email list of committees/ possible sponsorships/ 
where can we get forms that judges fill out? 

o We worked independently on reaching out to different associations and to the 
associations that signed our email list at the talk on surfaces at the NFR in Vegas. 
Response was not as enthusiastic as we would like. We need to reach out further in 
order to make connections in order to gain and procure sponsorships and provide 
definitive information on the forms that the judges fill out. 

•  Steve- possible sponsorships 
o Steve has worked with Reveal and other industry vendors to gain sponsorship in the way 

of products and monies to advertise on behalf of SAF.  
•  Michael- testing database 

o We have continually kept records in database form that is available upon request or via 
link from our website. We are still exploring better ways to make the data available and 
usable, but maintain control over such valuable information.  

•  Cortney- testing database/ E-mail list/ Follow-up call 
o The testing database is still being added to and we are working on ways to distribute or 

make it available that we can efficiently control. We add any new contact we have to 
our growing email contact list so we can send bulk emails to anyone that has made 
contact. Follow up calls are generally made by Steve or Jim and a plan of action is set in 
motion depending on the individual’s needs or requests. 

•  Randy- Join the ASTM Committee 

 

 

 



 

In Conclusion:  
We are working with the WPRA to get a written endorsement from them to assist us in our 
creditability. We continue to build on our data base and work to protect the valuable information that 
has been generously donated by ETS.  
Same as last year, our biggest obstacle seems to be participation and we hope to get people more 
involved and educate folks on the importance and need for such an organization. As you can imagine, 
forming, promoting, and doing tests “pro bono” has costs us  (Tex-Sand) some money. We have been 
excited and continue to be excited about what we feel SAF can accomplish and the amount of people 
and committees we could help, but feel we have hit a stale mate and need to make some decisions on 
committee members and the participation level as a whole. 
We have to believe and support our organization!   

This is our horse to ride, be SAF! 

Let’s please get together on the committee’s future and how we can make SAF a  
“house hold name” in the rodeo industry.  

 
With Thanks, 

  
Cortney Guidry  
SAF | Administration 

 

 

 

 

 

 

 


